SAN RAFAEL CITY SCHOOLS
BOND MEASURES B & C
Construction Schedules

Task Name

Duration Start Finish Predecg Qtr1,2023 Qtr2, 2023 Qtr3, 2023 Qtr 4, 2023 Jﬁm 1,2024 Qtr2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 3, 2025 Qtr4, 2025
Dec | Jan_| Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | pec | Jan | Feb | Mar Apr | May | Jun | Jul ] Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar Jul | Aug | sep | oct Nov | Dec
1 | TLHS Aquatic Center 721 days Wed 1/25/23 Wed 10/29/25 I - 1
2 |Design 254 days Wed 1/25/23 Mon 1/15/24 _—(r->995i9"
3| DSA Review 120 days Tue 1/16/24 Mon7/1/24 2 C : mmm DSA Review
4 | LLB RFQP 22 days Tue 7/25/23 Wed 8/23/23 LLB RFQP
5 | Preconstruction 210 days Thu 8/24/23 ‘Wed 6/12/24 4 MPreconstruction
6 | Construction 15 mons Thu 6/13/24 Wed 8/6/25 5 wﬂ
7 | Closeout 60 days Thu 8/7/25 Wed 10/29/25 6
8
9 | TLHS DO Phase 1 & Wellness Center 435 days Wed i/25/23 Tue 9/24/24 1
10 | Design 200 days Wed 1/25/23 Tue 10/31/23 —ﬁoeﬁg“
11 | DSA Review 100 days Wed 11/1/23 Tue 3/19/24 10 r DSA Review
12 |gd 20 days Wed 3/20/24 Tue4/16/24 11 % _
13 | Construction 85 days Wed 4/17/24 Tue 8/13/24 12 —(T-)Construction
14 | Closeout 30 days Wed 8/14/24 Tue 9/24/24 13 mmmmm Closeout
15
16 | TLHS Track Resi_xrvfacing Project ‘ 473 days Wed 1/25/23 Fri11/15/24 1
17 | Design 200 days Wed 1/25/23 Tue 10/31/23 ——(’_)DESiQ"
18 | DSA Review 75 days Wed 11/1/23 Tue 2/13/24 17 I::::::_.-r(;-_r)DSA Review
19 | Bid _ 20 days Wed 2/14/24 Tue 3/12/24 18 mmm Bid
20 |Construction  S4days  Wed6/12/24 Sat8/24/24 . —?““5”“““"
21 | Closeout 60 days Mon 8/26/24 Fri 11/15/24 20 e Closeout
22
23 | TLHS Tennis Court Resurfacing Project 118 days Thu 6/1/23 Mon 11/13/23 I 1
24| Design 28 days Thu 6/1/23 Mon 7/10/23 ﬂquesign
25 | Bid 20 days ~ Tue7/11/23 Mon 8/7/23 24 {zmm Bid
26 | Construction 6 wks Tue 8/22/23 Mon 10/2/23 ﬂtmdh"
27 | Closeout 30 days Tue 10/3/23 Mon 11/13/23 26 Closeout
28
29 | TLHS Track Snack Shack & Bathroom Project 376 days Thu 6/1/23 Thu 11/7/24 r 1
30 | Design 84 days Thu 6/1/23 Tue 9/26/23 ——ﬁz;
31 | DSA Review 60 days Wed 11/1/23 Tue 1/23/24 30 ':_T_aDSA Review
32| Bid 20 days Wed 1/24/24 Tue2/20/24 31 Bid
33 | Construction 47 days Wed 6/12/24 Thu 8/15/24 ﬂc‘ms""“im
34 | Closeout 30 days Fri 8/16/24 Thu 9/26/24 33 Closeout
35
36 | TLHS Woodshop Roof Project 160 days Sat4/1/23 Thu 11/9/23 1
37 | Construction 80days  Fri6/9/23 Thu 9/28/23 -ﬁcms"r“c"im
38 | Closeout 30 days Fri9/29/23 Thu 11/9/23 37 Closeout
39
4 | TLHS CTE Shade Structure Project  249days  Wed1/25/23 Tue1/9/24 1
41 | Construction ~ 85days Tue 6/20/23 - Mon 10/16/23 -ﬁcm‘mucmn
% Closeout 30days Tuel0/17/23  Mon11/27/23 41 Elosprtt
43
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SAN RAFAEL CITY SCHOOLS
BOND MEASURES B & C
Construction Schedules

ID Task Name Duration Start Finish Predece JQ_M' 2023 Qtr2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 [Qtr 3,2024 Qtr 4, 2024 Qtr 1, 2025 Qtr2, 2025 Qtr3, 2025 Qtr4, 2025
Dec | Jan | Feb | Mar Ap_r_lmy Jun ng_]ﬁ Oct | Nov | Dec | Jan | Feb | Mar | Apr I Mavl Jun | Jul lAuq I Sep | Oct I NovI Dec | Jan | Feb | Mar | Apr | Mavl Jun | Jul I Aug | Se Oct | Nov Decl
44 | TLHS East Parking Lot Quad Project 208 days Wed 1/25/23 Fri 11/10/23 1
45 | Construction 80 days Mon 6/12/23 Fri 9/29/23 Construction
46 | Closout 30 days Mon 10/2/23 Fri 11/10/23 45 mmmmm Closout
47
48 | TLHS Ceramics Studio Project 358 days Wed 1/25/23 Fri6/7/24 1
49 | Construction 200 days Mon 6/12/23 Fri 3/15/24 EE= Construction
50 | Closeout 60 days Mon 3/18/24 Fri6/7/24 49 E— Closeout
51
52 | TLHS Blackbox Theater Lighting Project 171 days Wed 1/25/23 Wed 9/20/23 1
53 | Procurement 68 days Wed 1/25/23 Fri 4/28/23 PrOCUfeant
54| Construction 10 days Thu 8/10/23 Wed 8/23/23 Construction
55| Closeout 20 days ~ Thu 8/24/23 Wed 9/20/23 54 ?— Closeout
56
57 | SRHS Aquatic Center 721 days Wed 1/25/23 Wed 1_0_/29/25 i
59 | Design 254 days Wed 1/25/23 Mon 1/15/24 BT T T T Design
60 |DSAReview 120 days Tue 1/16/24 Mon 7/1/24 59 E;-_wf-_:ﬂ DSA Review
61 |Bid 22 days Tue 7/2/24 Wed 7/31/24 60 ?_ Bid
62 | Pre-Construction 210 daYs Thu 8/24/23 Wed 6/12/24 Pre-Construction
63 | Construction 15 mons Thu 6/13/24 Wed 8/6/25 62 E Construction
64 |Closeout 60 days Thu 8/7/25 Wed 10/29/25 63 F— ‘
65
66 | SRHS Storm Drain Phase 1 191 days Wed 1/25/23 Wed 10/18/23 ' 1
67 | Design 69 days Wed 1/25/23 Mon 5/1/23 ﬁbesign
68 | Bid 32 days ~ Tue 5/2/23 Wed 6/14/2'3 67 Bi} _
69 | Construction 60days Thu 6/15/23 Wed 9/6/23 68 E Construction
70 | Closeout 30 days Thu 9/7/23 Wed 10/18/23 69 -1 Closeout
71 ' ' '
72 | SRHS Commons AV Project 433 days Wed 1/25/23 Fri 9/20/24 1
73 | Design 134 days Wed 1/25/23 Mon 7/31/23 —?Design
74 | DSA Review 40 days Tue 8/1/23 Mon 9/25/23 73 =1 DSA Review
75 | Bid ' 20 days Tue 9/26/23 Mon 10/23/23 74 E— Bid
76 | Construction 53 days Wed 6/12/24 Fri 8/23/24 : Construction
77 | Closeout 20 days Mon 8/26/24 Fri 9/20/24 76 mmm Closeout
= Y i 24y
79 | SRHS Storm Drain Phase 2 Project 450 days Wed 1/25/23 Tue 10/15/24 .
80 | Design - 199 days Wed 1/25/23 Mon 10/30/23 Design
81| Construction 80 days Wed 6/12/24 Tue 10/1/24 Construction
82 | Closeout 30 days Wed 10/2/24 Tue 11/12/24 81 E_ Closeout
83
84 | SRHS Campds Decorative Fencing Project 443 days Wed 1/25/23 Fri 10/4/24 1
85 | Design ' - 211 days Wed 1/25/23 Wed 11/15/23 e ks 4 yaorte vt anc] Design
86 | DSA Review 50 days Thu 11/16/23 Wed 1/24/24 85 E[:_—_;;:— DSA Review
&7 |Bid 20 days Thu 1/25/24 Wed 2/21/24 86 _CF)_ Bid
88 | Construction 53 days Wed 6/12/24 Fri 8/23/24 Construction
89 | Closeout 30 days Mon 8/26/24 Fri 10/4/24 88 mmmmm Closeout
90
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Task Name

SAN RAFAEL CITY SCHOOLS
BOND MEASURES B & C
Construction Schedules

Duration Start Finish Predece Qtr 1, 2023 Qtr2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 LQtr 2,2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1,2025 Qtr2,2025 - |Qtr3, 2025 Qtr 4, 2025
Dec._ Jan\ Feb | Mar | Apr | May | Jun ul I Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | Mavl Jun | Jul l Aug lﬁp Oct | Nov| Dec | Jan | Feb | Mar | Apr 1 Mav| Jun | Jul IAuq I Sep | Oct | Novl Dec
91 | SRHS Campus Fire Alarm Project 470 days Wed 1/25/23 Tue 11/12/24 I : 1
92 | Design 109 days Wed 1/25/23 Mon 6/26/23 A —(ﬁ_) fesign
93 | DSA Review 60 days Tue 6/27/23 Mon 9/18/23 92 P L2 ESE EEDSA Review
94 | Bid 30 days Tue 9/19/23 Mon 10/30/23 93 Bid
95 | Construction 80 days Wed 6/12/24 Tue 10/1/24 _ qmnstruction
96 | Closeout 30 days Wed 10/2/24 Tue 11/12/24 95 s Closeout
97
98 | SRCS Solar Project (7 Sites) 510 days Wed 1/25/23 Tue 1/7/25 1
99 | Design ' 130 days Thu 7/20/23 Wed 1/17/24 —(T)Design
100 | DSA Review 60 days Thu1/18/24 Wed 4/10/24 99 P DSA Review
101 | Construction 150 days Wed 5/1/24 Tue 11/26/24 —(T)Construction
102 | Closeout 60 days Wed 11/27/24 Tue 2/18/25 101 eesmmmmmm  Closeout
104 | SRHS Portable RelocationvProject 443 days Wed 1/25/23 Fri 10/4/24 |
105_| Design 60days Tue8/15/23 Monll/6/23 —(T>°esi9"
106 | DSA Review 60 days Tue 11/7/23 Mon 1/29/24 105 === DSA Review
107 | Bid 30 days Tue 1/30/24 Mon 3/11/24 106 o Bid
108 | Construction 53 days Wed 6/12/24 Fri 8/23/24 ﬁConstruction
109 | Closeout 30 days Mon 8/26/24 Fri 10/4/24 108 mmmmm Closeout
110 | <New Task>
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SAN RAFAEL CITY SCHOOLS
BOND MEASURES B & C
Construction Schedules

ID Task Name Duration Start Finish Predece Qtr 1, 2023 Qtr2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 thm 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 J
Dec | Jan | Feb | Mar | Apr [ Mavl Jun | Jul | Aug | Sep | Oct | Nov | pec | Jan | Feb | Mar | Apr I May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr l May | Jun | Jul | Aug ] Sep | Oct | Nov | Dec
111
112 | Coleman TK 637 days Wed 1/25/23 Thu7/3/25 17 1
113 | Design 160 days Wed 1/25/23 Tue 9/5/23 —woeﬁgn
114 | DSA Review 120 days Wed 9/6/23 Tue 2/20/24 113 1 eeseeesssemm]  DSA Review
115 | Bid 40 days Mon 5/13/24 Fri7/5/24 o _¢)
116 | Construction 200 days Mon 7/8/24 Fri4/11/25 115 t —g_-)Constructlon
117 | Closeout 60 days Mon 4/14/25 Fri 7/4/25 116 i Closeout
118 |
119 | Glenwood TK 637 days Wed 1/25/23 Thu 7/3/25 l[ 1
120 | Design 160 days Wed 1/25/23 Tue 9/5/23 N __(’_Pesign
121 | DSA Review 120 days Wed 9/6/23 Tue 2/20/24 120 | e =] DSA Review
122 | Bid 40 days Mon 5/13/24 Fri 7/5/24 o _q.)Bid
123 | Construction 200 days Mon 7/8/24 Fri 4/11/25 122 Construction
124 | Closeout 6'0>c'lays' Mon 4/14/25 Fri7/4/25 123 : _ L Closeout
125
126 |SunValley TK 637 days Wed1/25/23  Thu7/3/25 —
127 | Design 160 days Wed 1/25/23 Tue 9/5/23 _—quesign
128 | DSA Review 120 days Wed 9/6/23 Tue 2/20/24 127 = 1 DSA Review
129 |Bid ‘ 40 days ‘Mon 5/13/24 Fri 7/5/24 _%_)
130_| Construction 200days  Mon7/8/24  Fri4/11/25 129 R | i
131 | Closeout 60 days Mon 4/14/25 Fri7/4/25 130 Closeout
132
133 | Venetia Valley TK 637 dayé Wed 1/25/23 Thu7/3/25 1
134 | Design o 160 days Wed 1/25/23 Tue 9/5/23 __C)Design
135 | DSA Review: 120 days ‘Wed9/6/23  Tue2/20/24 134 [ = =1 DSA R§VieW _ g
136 |Bid 40 days Mon 5/13/24 Fri 7/5/24 ﬁ
137 | Construction 200 days Mon 7/8/24 Fri 4/11/25 136 _q-)COHStI‘UCtIOH
138 | Closeout 60 days Mon 4/14/25 Fri 7/4/25 137 Closeout
— DEO : ! 4
140 | Davidson MPR 720 days - Wed 1/25/23 Tue 10/28/257 7 1
141 | Design 200 days Wed 1/25/23 Tue 10/31/23 _ﬁDESign
142 | DSA Review 120 days Wed 11/1/23 Tue 4/16/24 141 r —:-T)DSA Review
143 | Bid 40 days Wed 4/17/24 Tue 6/11/24 142 Bid
144 | Construction v A 300 days Wed 6/12/24 Tue 8/5/25 143 Eﬂconstrumon
145 | Closeout 60 days Wed 8/6/25 Tue 10/28/25 144 Closeout
- LR -...1.. . - . B
147
148
149
150
151
152
153
154
155
156
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